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Committee Members present 
  
Councillor Graham Jeal (Chairman) 
Councillor Mark Whittington (Vice-Chairman) 
Councillor Bob Adams 
Councillor David Bellamy 
Councillor Phil Dilks 
 

Councillor Philip Knowles 
Councillor Charmaine Morgan 
Councillor Linda Wootten 
Councillor John Dawson 
 

Cabinet Members 
 
Cabinet Member for Finance and Resources, Councillor Adam Stokes 
 
Officers Other Members present 
 
Interim Director of Finance (Richard Wyles) 
Scrutiny Officer (Zena West) 
Democratic Officer (Lucy Bonshor) 

Councillor Ashley Baxter 

 

 
62. Membership 

 
All Members were present. 
 

63. Disclosure of Interests 
 
None disclosed. 
 

64. Action Notes of the Meeting Held on 4 February 2020 
 
The action notes from the meeting held on 4 February 2020 were agreed as a 
correct record. 
 



 
 

65. Updates from Previous Meeting 
 
A question was asked in relation to the Leisure Centre Working Group and an 
update was requested to be circulated to the Committee. 
 
 Action Note 
 
That an update on the Leisure Centre Working Group be circulated to 
Members of the Committee. 
 
A further question was asked in relation to the action point requesting a 
response from the Interim Strategic Director Growth on the position in relation 
to land searches. The Scrutiny Officer read out the following information which 
had been circulated to Members before the meeting: 

 The team responsible for Land Searches had recently implemented a 
new way of dealing with Personal searches which was proving 
successful in providing a more efficient service, saving staff time on 
administration work.  

 The team were introducing a rota-based system to ensure that more 
time was spent on searches.  

 An additional member of staff was employed within the team on a 
temporary contract in order to assist with backlog. In addition, the 
team’s apprentice was trained to do more Land Charges related tasks. 

 A target was introduced to reduce the average turnaround time on 
Local Land Charges searches to under 10 days. 

 The Council’s Land Charges team had implemented a number of new 
processes over the last 4 months, as all planning administration 
functions were aligned.  

 Although the new processes initially contributed to a drop in 
performance, it was hoped that that the combined impact will be 
positive, once the processes were fully bedded-in. 

 
Concern was expressed about the timeframe for receiving information 
requested at a meeting, it was felt that information should have been 
circulated earlier.  The Scrutiny Officer apologised for the delay, and explained 
that information requested by Members at a meeting is usually collated to 
send to Members in a single update, as opposed to sending information as 
and when it became available, and that unfortunately due to the cancellation 
of the April meeting of the Finance, Economic Development and Corporate 
Services Overview and Scrutiny Committee, the update had been neglected 
on this occasion, and was sent to Members later than expected.  
 
A Member noted that, although not included in the minutes from the previous 
meeting, they had requested a list of recreation ground assets such as cricket 
grounds which belonged to Parish/Town councils be shared with Members. 
 



 
 

 Action Note 
 
A list of recreation ground assets owned by Parish/Town councils to be 
circulated to Members. 
 
Another Member raised concerns about the monitoring of contracts, and she 
was advised to raise the issue when the work programme was being 
discussed. 
 
A non-Committee Member commented on the information that had been 
received in relation to the Leisure Centre Working Group at the previous 
meeting, and an earlier meeting of the Culture and Visitor Economy Overview 
and Scrutiny Committee, noting that information shared at these committees 
was not consistent, and that no such Working Group appears to have been 
convened in the interim. He requested a statement of clarification on the 
current situation in relation to Leisure Centre Working Groups. 
 
 Action Note 
 
That clarification is given on the membership of the Leisure Centre 
Working Groups and any decisions taken to date. 
 

66. Financial Impact Report 
 
The Cabinet Member for Finance and Resources introduced the Financial 
Impact Report. Since the budget had been agreed by Council on 2 March 
2020 dramatic changes and restrictions had been put in place following the 
Coronavirus pandemic. He referred Members to the key income areas where 
there was uncertainty and the modelling that had been undertaken to assess 
the financial impact both in the short and longer term. An amendment to the 
budget framework would be presented in August or September 2020.  
 
Two key categories were affected by the current crisis: cashflow and the 
budget in relation to income and expenditure. The appendices to the report 
highlighted the potential financial impacts on budgets especially in relation to 
areas such as car parks and arts centres. They also highlighted less obvious 
areas such as planning and land charges, markets and commercial property 
income and commercial waste income. Several scenarios had been modelled 
based on potential timelines for easing of Covid-19 related lockdown 
restrictions. To date there were seven weeks of known figures, and longer 
projections would be utilised over the coming months when more information 
was known, with modelling updated accordingly.  
 
A fees and charges budget of £6.4m had been set in March 2020, however in 
the intervening period this had shown a loss of £365,000, with a total forecast 
loss in excess of £1m expected by the end of June. Depending upon the rate 
of recovery the full year impact could potentially be a loss of up to £3.5m. 
Although some costs could be offset, for example as the arts centres were 



 
 

closed there were no artists’ booking costs, there were several fixed costs 
which could not be reduced or mitigated. When the budget was originally set, 
£1m of savings had been included, but due to Covid-19 many programmes 
which would have delivered savings had been postponed. 
 
Appendix 1 to the report provided further scenario modelling. The scenarios 
had been shared across Lincolnshire with neighbouring authorities and 
partners to ensure a consistent methodology for both the pessimistic and 
optimistic figures. These would be reviewed on a regular basis and adjusted 
as necessary. 
 
The cashflow modelling at Appendix B had been agreed countywide with all 
authorities working collaboratively to ensure a consistent methodology. It 
showed greater detail in the main cash flow areas from both income and 
expenditure. The cashflow modelling had been compiled to ensure the Council 
continues to meet its responsibilities; specifically, contractual obligations, 
staffing costs, precept payments and supplier payments. Council Tax and 
Business Rates collections were reduced in April by £806,000 but this impact 
had been offset by the Government accelerating grant payments to the 
Council.  
 
The modelling had been stress tested with mitigating actions being taken, and 
investment balances placed in easy access funds where appropriate, should 
access to those investments be necessary. The Government had deferred the 
payment from the Council of Business Rates pooling for the months of April, 
May and June. Creditor payments had reduced as a result of the deferral of 
the capital programmes so the forecast average creditor payments of £5.2m 
were due to reduce to £3m until the programmes restarted.  
 
Council Tax and Business Rates were key income sources for the Council and 
were being monitored carefully. Council Tax income for April had been 
expected to be £8.501m however, the actual income was £8.137m, a shortfall 
of £364,000. Over 1,800 accounts had asked that instalments be deferred 
until later in the year. The Government had recently announced an expanded 
Retail Relief Scheme which meant that the number of accounts that were 
eligible for 100% business rate relief had increased. This had reduced the 
collectable amount of Business Rates from £43.319m to £27.101m, a 
reduction of £16.218m. The additional Section 31 grant would fully reimburse 
the Council for this shortfall; this was due to be received on a monthly basis. 
Over 50 businesses had asked for the instalments to be re-profiled for later in 
the financial year. The income expected from both Business Rates and 
Council Tax was monitored on a weekly basis so any impacts could be 
identified.  
 
The report also identified additional expenditure that had been incurred due to 
the response to Covid-19. Attention was drawn to the increase in bed and 
breakfast usage following the directive to provide housing for all homeless 
people in the district. £15,000 had been spent in one month on an additional 



 
 

346 nights of accommodation. Adaptations to Housing Revenue Account 
properties to accommodate more bedsits had resulted in 15 conversions at a 
total cost of £37,000. 
 
To date there had been two Government funding tranches to all local 
authorities totalling £3.2billion. In the first tranche the Council had received 
£64,622 but a larger sum was received in the second tranche following a 
review of the methods used to distribute the grant to lower tiered councils. 
Over £1.4m was received in total. Further funding would be required as the 
wider and longer-term impact of the crisis became clearer. A survey had been 
distributed from central Government for local authorities to complete to better 
understand the impact of Covid-19 across the sector. The Council has 
responded to the survey. 
 
Capital programmes for both the General Fund and the Housing Revenue 
Account have been re-profiled, with most schemes being deferred to later in 
the year. Large scale projects would be re modelled and phased in the context 
of the changes to the medium-term financial outlook, following the impact of 
the Government’s Covid-19 Recovery Strategy. 
 
The Government had announced several schemes during April and May to 
help businesses during the crisis and the Council had administered the 
schemes with the support of InvestSK. Schemes included the Extended Retail 
Relief Scheme - to date the Council had awarded £17.4m in grants under this 
scheme to 686 businesses. Funding to help small, rural, retail, leisure and 
hospitality businesses with their on going business costs during the crisis had 
been administered between two funds, a Small Business Grant Fund of 
£10,000 per business and a Retail, Hospitality and Leisure Grant Fund of 
between £10,000 and £25,000 per business, depending upon its rateable 
value. To date £26m had been passed to 2,147 eligible businesses. A further 
announcement had been made by Government to extend the grant scheme 
for Councils to develop a discretionary scheme to support businesses that fell 
outside of the criteria for existing grant schemes. 
 
The Council had also been allocated £924,000 to provide financial support to 
working age claimants who were eligible for Council Tax support under the 
Council Tax Hardship Fund, with eligible claimants receiving £150. The 
remainder of the grant would be used for the discretionary hardship fund as it 
was anticipated that there may be an increase in applicants during the 
financial year. 
 
Members raised several comments and questions in discussion of the report, 
with additional information provided in response: 
 

 InvestSK worked with the Council to distribute business grants, using 
their business intelligence knowledge. The Council administered the 
grants whilst InvestSK encouraged and supported businesses to apply 
for the grants.  



 
 

 The Future High Street Fund submission would be presented to 
Council in July 2020 for approval ahead of it being presented to the 
Ministry of Housing, Communities and Local Government for 
consideration. It was noted that currently the Future High Street Fund 
bid was in relation to Grantham although colleagues were working in 
partnership on how this could be used to help with other towns. 

 Officers confirmed that the Council Tax precept had already been set 
for the year, and the budget amendments would consider spend 
against available income – the Council Tax rates for the current year 
would not change from those previously agreed. 

 The Cabinet Member for Finance and Resources confirmed the 
Council’s commitment to leisure centre provision and the continuation 
of the project to refresh leisure provision in the district. He had also 
written to Robert Jenrick MP, Secretary of State for Housing, 
Communities and Local Government, outlining concerns with funding 
considering the crisis and would keep the Committee updated. 

 South Kesteven District Council was in a better financial position than 
many other authorities, however lobbying of Central Government to 
offset costs associated with the Covid-19 crisis would continue.  

 An updated report on the financial position would be presented to the 
Cabinet at its meeting scheduled for 16 June 2020. The impact on the 
Arts Centres was unknown at this point and the assumptions made in 
the report were reasonable but would be kept under review.  

 All local authorities were being encouraged by the Government to log 
every cost both indirectly and directly attributable to the Covid-19 crisis, 
however there was no guarantee that every single cost lost through 
Covid-19 would be reimbursed. Sectors were being supported where 
possible, so they were not currently disadvantaged. Work was ongoing 
with the Government who had recognised that lower tier authorities, 
which were billing authorities, had been significantly impacted in key 
funding streams such as planning, car parking, leisure and land 
searches, and had amended the funding criteria accordingly to benefit 
lower tier authorities.  

 The Council had discretionary reserves of £12m, however if reserves 
were used to offset losses this would impact choices that the Council 
could make going forward. 

 A cost of £675,000 associated with the Grantham cinema was a one-off 
cost to reimburse the cinema for furniture. A commercial lease 
arrangement was in place with the Grantham cinema. The Council was 
supporting specific commercial tenants with deferred rentals for the 
period April to June 2020, which would be reviewed and reprofiled. The 
longer-term impact was unknown. 

 84% of businesses had applied for and received grants totalling over 
£26m so far. The remaining 16% of business either did not apply or 
were not eligible; a 100% response was not anticipated. Unspent grant 
funding would be returned to Government. 

 The Cabinet Member for Finance and Resources shared with the 
Committee that the Cabinet Member for Communities was keen to 



 
 

continue the Community Hub and discussions were taking place to see 
how the Hub could work in the future.  

 In connection with the deferral of rents it was confirmed that the rents 
were only suspended for the period April to June 2020, and the amount 
would be due later in the year. The funding provided by the 
Government contained no caveats as to how businesses used the 
money. 

 The work to Housing Revenue Account (HRA) properties which had 
seen them converted to bedsits could be reversed if necessary. 

 Members raised concerns regarding the continuing financial viability 
and pressure on funding streams for arts centres, car parking and 
commercial income should social distancing continue. Further 
comments were made about the income deficits and the cash flow, 
referencing the business rates and pressures on the HRA and capital 
schemes which may need to be deferred. It was felt that more clarity 
was needed to understand the underlying financial risk and the future 
viability of services. 

 The assumptions contained in the modelling had been used following 
consultation with Section 151 Officers in Lincolnshire and the Section 
151 Financial Officer Group. 

 Examples provided in modelling could not be absolute as the impact 
and ongoing recovery was unknown at the present time.  

 
Members requested clarification on costs relating to personal protection 
equipment (PPE). The Interim Director of Finance would circulate detail in 
relation to PPE to Members after the meeting.  
 
The Chairman thanked the Interim Director of Finance and his team for their 
work in administering and distributing the grants. The Chairman asked for 
more information on the impact that Covid-19 would have on larger projects 
such as St Martins Park and he asked for a register indicating what projects 
would not be happening going forward and what costs were involved with 
delaying projects. 
 
The Interim Director of Finance was thanked for answering Members’ 
questions and was asked to provide a more detailed updated cashflow at 
future meetings of the Committee. The Cabinet Member for Finance and 
Resources extended his thanks to the Finance Team for its work 
 
Action points 
 

 More detail on costs associated with Personal Protection 
Equipment (PPE) to be circulated to Members. 

 A register was requested detailing which large projects would not 
be progressed at the current time and what costs would be 
incurred from any delays.  

 A financial and operation risk register and a detailed cashflow 
position were requested. 



 
 

 
67. Work Programme 

 
A draft Work Programme had been circulated to Members prior to the 
meeting, and Members were asked to comment on the draft and offer 
suggestions for additional items. Following discussion and in considering 
requests made earlier in the meeting, the following items were confirmed by 
the Chair: 
 
June Future High Street Fund 
 Financial Impact 
 Outturn 2019/20 
 Performance 2019/20 
 
July Welland Procurement annual report 
 
September  Quarter 1 Financials 
 Quarter 1 Performance 
 Car Park Review 
 Economic Development Strategy and role of InvestSK 
 
November  Quarter 2 Financials 
 Quarter 2 Performance 
 Review of Grantham Town Centre 
 Review of St Martins Park 
 
January Housing Delivery Test Action Plan 
 Special Expense Areas 
 
February  Quarter 3 Financials 
 Quarter 3 Performance 
 Development Infrastructure 
 
April  Quarter 4 Financials 
 Quarter 4 Performance 
 2020/21 Review and 2021/22 Work Programme Planning 
  
 
Unscheduled:  Proposed development brief for land at Stamford North 
   Design Guide Supplementary Planning Document 
 Leisure Services Proposals 
 
Members also requested that all meetings during the COVID-19 pandemic 
should include a financial risk register or current status in relation to cash flow 
projections. 
 



 
 

 Action Note 
 
That a Financial Risk Register outlining cash flow projection be included 
on the agenda going forward. 
 

68. Close of meeting 
 
Meeting closed at 12:20pm. 
 
 


